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"Automation allows businesses to shift their focus from 'How to do it?' to 'What can we do better?' – 

unleashing the true potential of their workforce." - Alan Hester 

 

In today's business landscape, executives across organizations are eager to implement automation 

due to its alignment with the mindset of the younger generation, commonly referred to as "Gen Z." 

However, many of these executives face a challenge in understanding how to effectively integrate 

technology into their business processes or enhance operational efficiency. There exists a prevailing 

belief that introducing automation automatically leads to faster task completion. Surprisingly, this is 

not always the case. The underlying reason for this discrepancy lies in the tendency to implement 

automation without considering process modifications. Consequently, instead of enhancing efficiency, 

this approach tends to add unnecessary steps to existing processes, further hindering their 

effectiveness.  

A simple definition of Business Process Automation (BPA) can be that “It is the key that unlocks the 

door to operational efficiency, unleashing the full potential of organizations to thrive and innovate in 

a rapidly evolving world." 



There are many methods and tools that help us in BPA and one of the most impactful automation tool 

is Robotic Process Automation (RPA). Robotic Process Automation (RPA) plays a significant role in 

Business Process Automation (BPA) by automating repetitive and rule-based tasks typically performed 

by humans. RPA software bots are designed to mimic human actions and interact with various 

software applications to streamline processes, enhance efficiency, and reduce errors.  

In the present day, numerous business processes have witnessed the transformative impact of 

implementing Robotic Process Automation (RPA). Through the integration of RPA, errors have been 

eliminated, the Turnaround Time (TAT) for activities has improved, and organizations have been able 

to allocate their workforce to more strategic roles, freeing them from mundane and repetitive tasks. 

Here are some ways in which RPA helps in Business Process Automation: 

1. Increased Efficiency 

RPA bots can execute predefined tasks at a much faster pace than a human, allowing for faster and 

seamless process completion which results in improved operational efficiency. Automation of 

repetitive tasks helps business eliminates manual errors, accelerates process cycle times, and enables 

employees to focus on more strategic activities. 

2. Scalability 

RPA allows businesses to scale their automation efforts easily. Additional bots can be deployed quickly 

to handle increased volumes or new processes without significant infrastructure changes. This 

flexibility enables organizations to adapt to changing business requirements and handle workload 

fluctuations effectively. 

3. Significant Cost Savings 

RPA works non-stop without requiring any breaks or benefits resulting in significant cost savings for 

any business. Companies can reduce labour costs for standardised repetitive tasks and reach higher 

productivity levels without increasing headcount. 

4. Higher Accuracy 

RPA bots follow predefined rules and instructions precisely, resulting in a high degree of accuracy and 

thus reducing the risk of human errors. This is especially beneficial for tasks like data entry, data 

migration, or data validation, where accuracy is extremely critical. 

5. Enhanced Compliance 



RPA ensures compliance by adhering to predefined rules and regulations consistently. By automating 

processes, businesses can enforce compliance measures more effectively, reducing the risk of non-

compliance and associated penalties. 

6. Multi System Integration 

RPA bots can help in interaction with various legacy software systems and applications without 

requiring any system specific integration efforts. They allow seamless movement of files and data 

between multiple systems.  

 

Overall, RPA helps businesses achieve greater efficiency, cost savings, accuracy, scalability, 

compliance, and integration by automating repetitive tasks and optimizing business processes. By 

harnessing the power of RPA, organizations can focus on strategic initiatives, innovation, and value-

added activities, ultimately driving growth and success. 

 

 

 

 


